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The Downtown BlueprintPLUS Action Plan identified 49 initiatives.  Of those recommendations,      
14 were labeled as Priority Catalyst Projects.  93% of those lead projects are underway.  
 

To be regarded as the thriving urban core of the region, it is imperative that Fort Wayne: 
 
• Develop facilities and activities that reinforce the identity of Fort Wayne as a place 

friendly to family activities. 
 

• Re-establish the integrity of the downtown core as a compact, walkable and diverse 
place conducive to business, retail, housing, culture and tourism. 

 

• Turn the large undeveloped tract of land north of downtown into a walkable and 
mixed regional center of activities that complements the downtown core. 

 

• Encourage the infill and redevelopment over time of deteriorated areas south, east 
and west of downtown. 

 


