





d. petsonal property tax abatement on information technology for a term and amount
as authorized by state law,

e. Commission would lease 300 dedicated spaces to the Development Team for
Hotel’s use for en annual rental amount reflecting the operating and maintenance
cost of the proportionate share of the total parking facility, Hotel would receive

ap amount to be agreed upon of all parking revenue from the 300 dedicated
gpaces;

f. the Comruission will dedicate not less than one million dollars ($1,000,000.00)
for infrastructure and streetscape Improvements;

2. the Commission will work with Fort Wayne Allen County Convention and
Tourism Authority (GWC) to permit the Hotel to captute, for a negotiated period
of time, some portion of the 6% Innkeeper Tax generated by the Hotel;

h. the Commission agrees to work with the Development Team in locating and
obtaining such additional incentives as may be necessary to complete the
financing for the Project, including additional CRED tax credits for the state of
Indiana, possible construction savings related to integrating Hote] facilities with
the design and constriction of the Parking Facility and other publicly-owned
facilities and such other incentives as may be deemed necessary by the
Commission and Development Team.

11.  The Commission mad Development Team agree to negotiate, in a final
Development Agreement, a provision to give the Commission and/or GWC an economic interest
in the Hotel in the event, after the first full five calendar years of the Hotel’s operation, the Hotel
is then achieving and expected to continue achieving certain minimum threshold investor returns.

12.  The Development Team will be responsible for financing the balance of the cost
of the Project, including any cost overruns. The Development Team has the financial resources
to provide such commitment through a combination of debt and equity.

13, The Commission and the Development Team both agree to work continuously
and diligently to commence comstruction of the Hotel and Parking Garage as soon as possible
and to thereafter open as Soon as possible.

14.  The parties will use their best efforts to execute a Development Agreement by
May 31, 2007,

15.  This MOU is an understanding between the parties and is intended to be a basic
outline of the terms of a Development Agresrent. None of the parties is obligated to
reach an agreement.



IN WITNESS WHEREOQF, the Development Team and Copunission have executed this
Memorandum of Understanding as of the date first above written.

CITY OF FORT WAYNE
DEPARTMENT QF REDEVELOPMENT
FORT WAYN REDEVELOPMENT COMMISSION

Greg Le&henn , Its Executiye Director

ACQUEST RE

David G. Ong, Its P

ACQUEST DEVELOPMENT INC.

Ry: Qm/;uo/ &Z/MA

Ioan L. Cleland, Its President
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\Deao Yiknkes, Its P
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