


4. Development of theProject is not contingent upon thedevelopment of thebalance
of the Harrison Square Project except for the Parking Facility, However, the Commission has
been advised by the Development Team that the underwriting of the Project would be different
and the Flag and amenities referred to in Paragraphs 5 and 6 may need to be modified if the
balance of theHarrison Square Project is cancelled and/or delayed.

5. The Project includes the design, financing, construction and operation of a full-
servicehotel whichis expectedto contain a minimumof 250 rooms as contemplated by the RFP
and the Response. Full service includes but is not limited to on-site meeting rooms, three-meal
restaurant, room service, bar/lounge, fitness center, pool andotheramenities at thehotel (Hotel).

6. The Hotel will have a major national full-service lodging brand, currently
contemplated tobe a full-service Marriott.

.7. The Development Team will provide design, financing, construction and
operation of the Hotel in substantial conformity with theResponse.

&. The Commission will be responsible for the design, financing, construction and
operation of the Parking Facility. The Development Team and Commission agree that its
construction must be coordinated with construction of the Hotel and Harrison Square Project.
Although the Development Team includes Carl Walker, mo. and our proposal assumed
concurrent construction with the Hotelby Turner, the Development Teamacknowledges that the
Commission has yetto determine the process by whichthe pinkingfacility willbe developed.

9. The Commission is required to dispose of the Project Site in accordance with a
public bid offering. Such offering will contemplate the development of a project of size and
scope as the Hotel. The Development Team agrees to submit a bid in response to the offering
with terms and conditions consistent with the Response and this MOU, it being understood that
the sitewill be delivered unencumbered, environmentally cleanandready for construction.

10. The Commission has available to it the following incentives to be provided to the
Development Team:

a. the Project Site, which subject to the bidding procedure set forth above will be
contributed by the Commission as a buildable lot to the Project either by deedor
ground lease.

b. all parties agree to work together to maximize the Community Revitalization and
Enhancement District tax credits (subject to their issuance by the Indiana
Economic Development Corporation), it being acknowledged that the economics
andthe quality of theHotel aredependent on the issuance of thesetaxcredits;

c. ten-year real estate property tax abatement in the maximum amount allowed by
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d. personal property tax abatement 011information technology for a termand amount
asauthorized by statelaw;

e. Commission would lease 300 dedicated spaces to the Development Team for
Hotel's use for an annual rental amount reflecting the operating andmaintenance
cost of the proportionate share of the total parking facility. Hotel would receive
an amount to be agreed upon of all parking revenue from the 300 dedicated
spaces;

f. the Commission will dedicate not less than one million dollars ($1,000,000.00)
forinfrastructure andstreetscape improvements;

g. the Commission will work with Fort Wayne Allen County Convention and
Tourism Authority (GWC) to permit the Hotel to capture, for a negotiated period
of time, some portionof the 6%Innkeeper Taxgenerated by the Hotel;

h. the Commission agrees to work with the Development Team in locating and
obtaining such additional incentives as may be necessary to complete the
financing for the Project, including.additional CRED tax credits for the state of
Indiana, possible construction savings related to integrating Hotel facilities with
the design and construction of the Parking Facility and other publicly-owned
facilities and such other incentives as may be deemed necessary by the
Commission andDevelopment Team.

11. The Commission and Development Team agree to negotiate, in a final
Development Agreement, a provision to givethe Commission and/or GWC an economic interest
in the Hotel in the event, after the first full five calendar years of the Hotel'5 operation, the Hotel
is then achieving andexpectedto continue achieving certain minimum threshold investor returns.

12. TheDevelopment Team willbe responsible for financing the balance of the cost
of the Project, including any cost overruns. The Development Team has the financial resources
to provide suchcommitment through a combination of debt andequity.

13. The Commission and the Development Team both agree to work continuously
and diligently to commence construction of the Hotel and Parking Garage as soon as possible
andto thereafter open as Soon aspossible.

14. The parties will use their best efforts to execute a Development Agreement by
May31,2007.

15. This MOV is an understanding between the parties and is intended to be a basic
outline of the terms of a Development Agreement. None of the parties is obligated to
reach anagreement.



IN WITNESS WHEREOF> the Development Team and Commission have executed this
Memorandum ofUnderstanding as ofthe date flrst above written.

By: -.:.'~~==;~L..-_-=-- __~_-=-_

GregL~henn.Its Executive Director

ACQUEST RE . APr: 'INC.

By: '/)--=--L~-t- _
David G. Ong,Its P . ent

CITY OF FORT WAYNE
DEPARTMENT OF REDEVELOPMENT
FORT WAYN REDEVELOPMENT COMJvl:ISSION

~

ACQUEST DEVELOPMENT, INC.
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