Executive Order 07-01
City of Fort Wayne, Indiana

ENERGY POLICY

Whereas, energy prices for petroleum based products and natural gas are
increasing and straining the budgets of citizens; and

Whereas, the costs of natural gas and oil to the City of Fort Wayne have
increased faster than revenues; and

Whereas, the additional money spent on energy is leaving both the City
and Indiana, negatively impacting the local economy; and

Whereas, 80% of air toxics are due to mobile sources and coal-fired
electrical generation creates very fine particulate matter and toxic mercury
emissions; and

Whereas, it is in the national security interest of the United States to
decrease its dependence on imported oil and natural gas; and

Whereas, the efficient and wise use of electricity is in the interest of all
concerned; and

NOW, BY VIRTUE OF THE AUTHORITY VESTED IN ME AS THE
MAYOR OF THE CITY OF FORT WAYNE, | HEREBY REQUIRE THAT THE
CITY OF FORT WAYNE INSTITUTE THE FOLLOWING ENERGY POLICY AND
IMPLMENT IMMEDIATELY THE ENERGY PLANS INCLUDED HEREIN:

Energy Policy:

In order to reduce energy consumption, decrease dependence on
imported energy, reduce air pollution, save money and protect the
environment, the City of Fort Wayne will include the basic tenets of energy
conservation, energy efficiency and use of renewable energy systems in
all city operations and planning, including but not limited to purchasing,
management and design of City facilities, land use planning, water and
wastewater treatment and economic development. The City will also work
to educate and support citizens to reduce energy consumption and
improve energy efficiency.



Energy Efficiency Program

The role of the City Green Team will be expanded' to advise and recommend to
the Mayor, City Council and various administrative boards energy conservation
measures, operational procedures and energy efficient and sustainable
construction methods for all of the City's operations and facilities and the
community at large. Individual members of the City Green Team will be
responsible for implementation within their respective organizations. The City
Green Team will be coordinated and supported by Wendy Barrott, Director of
Energy and Environmental Services, Public Works and its membership will
include the following Departmental Directors:

Fleet Management Larry Campbell
Traffic Control & Street Lighting Doug Hilkey

City Utilities Greg Meszaros
Public Works Bob Kennedy
Parks & Recreation Al Moll
Purchasing Jim Howard
Roads Brooks Beatty
WWTP/WTP Cheryl Cronin
Solid Waste Matt Gratz
Technology Clifford Clarke
Facilities Dan Brenner
Economic Development to be determined
Community Development John Urbahns
Fire Franklin Smith
Police Melanie Hickman
County Facilities Dan Freck
External Representatives-GRC to be determined
City Council to be determined

The City Green Team will meet every other month beginning January of 2007. It
will:

1. Assess the current status of energy conservation efforts throughout the
City.

2. Develop plans to implement the following specific goals, contained in the
Green Ribbon Commission Report — September 29, 2006:

' In July of 2006, the City Green Team was originally charged with examining all areas of City activities to
save money, energy use, and improve air quality, identification of opportunities and determining
appropriate measurements and goals. The City Green Team is also responsible for implementing the
applicable recommendations of the Green Ribbon Commission.






