
CITY OF FORT WAYNE 

BOARD OF PUBLIC WORKS 

ROOM 035 – COUNCIL CHAMBERS 

MINUTES ● OCTOBER 31, 2023, 12:00 P.M. 

SHAN GUNAWARDENA, CHAIR * KUMAR MENON, MEMBER * CHRIS GUERRERO, MEMBER 

MICHELLE FULK-VONDRAN, CLERK 
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Present: Shan Gunawardena, Chris Guerrero, Matthew Wirtz, Michelle Fulk-Vondran, 

Ezra Broman, Matt Ramsay, Nick Jarrell, and Veronika Meyer. 

 

1. Approval of Board of Public Works Minutes for the week of October 24, 2023. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

2. Approval of Improvement Resolution #0526A, Ardmore Ave Turn Lane at Sand Point 

Rd.  

Discussion by Ezra Broman. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

3. Approval of Improvement Resolution #0691A, East Cook Rd Street Rehabilitation.   

Discussion by Matt Ramsay. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

4. Approval of Improvement Resolution #0823S, 2024 ROW Miscellaneous Package.  

Discussion by Nick Jarrell. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

5. Approval of Improvement Resolution #0825P, 2024 Guardrail & Attenuator Package.  

Discussion by Nick Jarrell. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

6. Approval of Right of Way Franchise Agreement between the City of Fort Wayne and 

Parkview Health Systems. 

Discussion by Nick Jarrell. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

7. Approval of Sanitary Sewer Contract #2023-S-0066, Reservation Trail at Avalon 

between the City of Fort Wayne and Property X to construct a local sanitary sewer 

system. This project is privately funded and located inside the City.  Contract value is 

$74,517.75. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

8. Approval of recommendation from Street Light Engineering Services to award 

Resolution #0815L, South Hanna Street and Decatur Road Street Light Improvements to 

Kissinger Electric in the amount of $51,900.00.    
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

9. Approval of recommendation from Street Light Engineering Services to award 

Resolution #0818L, West Brackenridge Street Light Improvements to Indoor Wireless in 

the amount of $59,996.00.    

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

10. Approval of Change Order #1 & Final between the City of Fort Wayne and Malott 

Contracting for Contract #0605D, Alley North/South: West Branning Ave, Lexington 

Ave, South Wayne Ave, and Tacoma Ave.  The final change order decreases the original 

contract price by $12,466.86 to a final contract price of $56,619.89. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

11. Approval of Change Order #1 & Final between the City of Fort Wayne and Milestone 

Contractors and acceptance of the work performed for Contract #0658D, Alley 

East/West: Rivermet Ave, Lake Ave, Oneida St, and Dearborn St, upon the 

recommendation of Transportation Engineering. The final change order decreases the 

original contract price by $22,246.11 to a final contract price of $62,499.50. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

12. Approval of Revised Change Order #1 & Final between the City of Fort Wayne and Key 

Concrete for Resolution #0711S, 2023 Barrett 50/50 Package.  This change order 

increases the original contract price by $25,608.37 to a final contract price of 

$325,608.37. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

13. Acceptance of the work performed by Campos Excavating for Contract #0633D, Alley 

East/West: East Wayne St, East Washington Blvd, South Hanna St, and South Monroe St 

upon the recommendation from Transportation Engineering Services as an integral part 

of the City’s Transportation system. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

14. Acceptance of the work performed by Pyramid Excavating for Contract #2021-W-0432, 

The Commons at Wood Creek upon the recommendation from City Utilities Engineering 

as an integral part of the City’s water distribution system. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

15. Approval of City Utilities Payroll Claims in the net amount of $712,295.29 for the pay 

period ending October 21, 2023. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

16. Approval of Civil City Payroll Claims in the net amount of $3,641,457.52 for the pay 

period ending October 21, 2023. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

17. Approval of City Utilities Accounting Claims in the amount of $1,208,519.69 for the 

week of October 31, 2023. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

18. Approval of Civil City Accounting Claims in the amount of $15,278,997.83 for the week 

of October 31, 2023. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Board Member 

SECONDER: Shan Gunawardena, Chairman 

AYES: Gunawardena, Guerrero 

ABSENT: Menon 

Meeting adjourned at 12:09 PM. 

 

 

 

 

____________________________ 

Shan Gunawardena, Chair 

 

 

____________________________ 

        Kumar Menon, Member 

 

 

____________________________ 

        Chris Guerrero, Member 

 

 

ATTEST:______________________________  Date:___________________ 

      Michelle Fulk-Vondran, Clerk 


