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1. Project Location

Phase 1Phase 2



2. Purpose & Need

• Purpose
Enhance traffic mobility, improve vehicular and 
pedestrian safety, and address increasing traffic.

• Need 
Support the land use, economic development and 
growth objectives of metropolitan transportation 
plans established by Northeast Indiana Regional 
Coordinating Council (NIRCC).



• Vehicular Safety
From 2017 to 2019:
– Twelve (12) vehicular accidents occurred at the Leesburg 

Rd/Main St intersection 
– Forty-nine (49) accidents occurred at the Jefferson 

Blvd/Main St intersection
• Twenty-seven (27) of the total crashes were rear end collisions
• Fifteen (15) of the total crashes included injuries

2. Purpose & Need

Leesburg Road Extension Project



Project Scope:
• Extension of Leesburg Road to Jefferson Boulevard

• 2-Lane section with curb and gutter
• Realignment of existing roadway

• Intersection Improvements
• Single lane roundabout at Leesburg and Main
• Signalized intersection at Leesburg and Jefferson
• Reconfigured intersection at Jefferson and Main

• New 5’ Sidewalks 
• New Three-Sided Box Structure over Junk Ditch
• Stormwater Improvements

• New enclosed storm sewer
• Detention pond

• Green Infrastructure
• New Street Lights

3. Overview of Project

Leesburg Road Extension Project



3. Overview of Project



3. Overview of Project

Intersection of Leesburg and Jefferson: 



3. Overview of Project

Leesburg Road Extension Alignment: 



3. Overview of Project

Roundabout – Leesburg Rd. and Main St.



3. Overview of Project

Intersection of Jefferson Blvd & Main St: 



3. Overview of Project



Stage 2 (60% Complete Plans) Summer 2022
Stage 3 (90% Complete Plans) Fall 2022
Begin Right-of-Way Acquisition Spring 2023
Final Public Meeting Summer 2023
Final Plans (100% Complete) Summer 2023
Project Bid & Begin Construction Fall 2023

4. Tentative Project Timeline



Construction Completion - Phase 1: Spring 2024 - Spring 2025
Leesburg Road from Jefferson Blvd to Main St

Construction Completion - Phase 2: Fall 2024 - Fall 2025
Intersection of Jefferson Blvd and Main St

3. Tentative Project Timeline



4.  Open House

• Visit with Project Staff
• Review Preliminary Plans
• Give Input on Current Issues

– Stormwater 
– Traffic 

• Discuss Concerns



City of Fort Wayne: 
Patrick Zaharako, PE, MBA  - City Engineer Kelly White, PE - Assistant City Engineer
Patrick.Zaharako@cityoffortwayne.org Kelly.White@cityoffortwayne.org
(260) 427-2789 (260) 427-2693

American Structurepoint, Inc.:
Scott Crites, PE – Project Manager Jeff Byrd, PE – Project Designer 
scrites@structurepoint.com jbyrd@structurepoint.com
(260) 373-0600 (574) 287-2231 

Seth Boyd, PE – Project Designer
sboyd@structurepoint.com
(260) 373-0600

Project Contacts
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