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City of Fort Wayne

Board of Public Works

Minutes ● March 22, 2017

Minutes
Board of Public Works
March 22, 2017


Present:  Robert P. Kennedy, Kumar Menon, Mike Avila, and Lyndsey Richards.  John Clark, Brandy Wallace, Wendy Reust, Zachary Katter, Seth Weinglass, Zach Schortegen, Frank Suarez, Matthew Wirtz, Dan Brenner, Nathan Baggett, Dave Christman, Shan Gunawardena, Patrick Zaharako, Gail Bradley, DeWayne Nodine, Chris Ravenscroft, Emily Hauter, Steve Gillette, Theresa Rud, Kira Blacketor, Jon Weirick, Ron Sheppard, Mike Kiester, Patrick Rew, T.J. Short, Doug Fasick, Paul Spoelhof, Landon Geiger, Ben Groeneweg.
	
	

	1.
	Approval of Board of Public Works Minutes for the week of March 8, 2017.


Mike Avila moved to approve Board of Public Works Minutes for the week of March 8, 2017.  Motion carried.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

2.       RECEIVE BIDS:  Resolution #0062C, Coldwater Road Concrete Street Rehabilitation.

	Bidder
	Amount

	Bercot, Inc.
	

	Brooks Construction
	$4,165,069.00

	City Lights & Signals
	

	E & B Paving
	$4,723,736.51

	Fleming Excavating
	

	Primco, Inc.
	$5,729,215.10

	Shambaugh & Son
	

	Wayne Asphalt
	

	Engineer's Estimate
	$3,472,355.95


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

3. RECEIVE BIDS:  Resolution #0189T, 2017 Signal Underground Contract.

	Bidder
	Amount

	Baseline Communication
	

	City Lights & Signals
	$69,350.00

	Electricom, Inc.
	

	Michiana Contracting
	

	Midwestern Electric, Inc.
	

	Shamabugh & Son
	$92,730.00

	TGB Unlimited
	$92,960.00

	Underground Contractors
	

	Engineer's Estimate
	$88,875.00


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

4. RECEIVE BIDS:  Resolution #76106, Deer Hollow Lift Station Odor Control Improvements. 

	Bidder
	Amount

	Evoqua Water Technologies
	

	Ottenweller Contracting
	$130,000.00

	R.E. Crosby, Inc.
	$64,810.00

	Underground Contractors
	

	
	

	Engineer's Estimate
	$58,759.00


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

5. RECEIVE BIDS:  Resolution #76189, Water Pollution Control Plant 3 & 4 Improvements.

	Bidder
	Base Bid
	Alt. 1
	Alt. 2
	Alt. 3
	Alt. 4

	A&N Construction, Inc.
	

	Ottenweller Contracting
	$6,424,000
	$93,000
	$185,000
	$215,000
	$1,000

	Kokosing  Construction
	$6,624,095
	$13,000
	$140,000
	--------------
	$13,500

	R.E. Crosby, Inc.
	Did not bid

	Schmidt Electric
	Did not bid

	Shambaugh & Son
	Did not bid

	Thieneman Construction, Inc.
	Did not bid

	Engineer's Estimate
	$6,701,457
	


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	6.
	Resolution: #104-1-4-17-1, 2017-2018 Cured In Place Pipe Prequalification Results.


Discussion by Eric Steinman.  
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	7.
	Resolution: #104-3-22-17-2, Request for Qualifications Fort Wayne City Utilities Large Meter Testing and Replacement Guaranteed Savings Contract.


Discussion by Ben Groeneweg.  
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	8.
	Improvement Resolution: #66484, California Road Water Main Extension.


Discussion by Landon Geiger.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	9.
	Improvement Resolution: #76118, Spy Run Interceptor Relief-Siphons.


Discussion by Emily Hauter.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	10.
	Improvement Resolution: #76298, 3RPORT Working Shaft Area Improvements.


Discussion by Zach Schortegen.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	11.
	Resolution # 104-3-22-17-3, Conveyance of certain real estate from the City of Fort Wayne to the Board of Park Commissioners. Said real estate is located north of and along the Saint Mary's River and runs from just west of the Ewing Street Bridge to just east of the Martin Luther King Bridge. 


Discussion by Dan Brenner.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	12.
	Improvement Resolution #104-3-22-17-1, Upper Becketts Property Purchase.


Discussion by Seth Weinglass.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	13.
	Approval of a Subdivision Plat for Rothman Villas.  The plat consists of 24 lots and is located in St. Joseph Township, Section 15.


Discussion by Patrick Rew.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	14.
	Approval of Supplemental Agreement #7  between the City of Fort Wayne and GAI Consultants for Preliminary Engineering Services for Work Order #12227, Dupont Road Widening – Lima Road to Coldwater Road in the amount of $66,000.00.


Discussion by Shan Gunawardena.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	15.
	Approval of Local Public Agency Agreement between the City of Fort Wayne and VS Engineering for Work Order #0062C, Dupont Road Added Travel lanes between Coldwater Road and Lima Road.   Compensation for services performed shall be $1,463,500.00.


Discussion by Patrick Zaharako.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	16.
	Approval of Agreement between the City of Fort Wayne and EmNET for Data Management and Maintenance for the telemetry at Zanesville Lift Stations.  Compensation for services performed shall be $18,160.00.


Discussion by Wendy Reust.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	17.
	Approval of Professional Services Agreement between the City of Fort Wayne and Verne V. Mitchell & Associates for Work Order #0183N, Greenway-St. Joe Center Road Trail & Wheelock Road Trail.  Compensation for services performed shall be $19,900.00.


Discussion by Paul Spoelhof.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	18.
	Approval of Professional Services Agreement between the City of Fort Wayne and Sturtz Public Management Group for Watershed Activity Planning and Grant Writing.  Compensation for services performed shall be a not to exceed fee of $20,000.00.


Discussion by Doug Fasick.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	19.
	Approval of Professional Services Agreement between the City of Fort Wayne and Wessler Engineering for Work Order #76318, Wet Weather Pond #1 and #2 Gate Improvements.  Compensation for services performed shall be $67,560.00.


Discussion by Chris Ravenscroft.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	20.
	Approval of Professional Services Agreement between the City of Fort Wayne and Design Collaborative Engineers for Work Order #76351, Water Pollution Control Plant Locker Room Phase II.  Compensation for services performed shall be a not-to-exceed amount of $24,000.00.


Discussion by Zachary Katter.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	21.
	Approval of Professional Services Agreement between the City of Fort Wayne and Clemson Engineering Hydraulics for Work Order #66451, St Joe Dam Pump #2 Improvements.  Compensation for services performed shall be $32,000.00.


Discussion by Chris Ravenscroft.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	22.
	Approval of Professional Services Agreement between the City of Fort Wayne and CH2M Hill for Work Order #76356, 3RPORT Construction Contract Services.  Compensation for services performed shall be $7,772,078.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	23.
	Approval of Professional Services Agreement between the City of Fort Wayne and 7NT for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $947,000.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	24.
	Approval of Professional Services Agreement between the City of Fort Wayne and Arcadis for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $358,000.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	25.
	Approval of Professional Services Agreement between the City of Fort Wayne and Aldea for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $222,800.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	26.
	Approval of Professional Services Agreement between the City of Fort Wayne and iTunnel, Inc. for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $300,500.00.


Discussion by T.J. Short.  (Took #26-28 together)  Kumar Menon moved to approve items #26-28.  Motion carried.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	27.
	Approval of Professional Services Agreement between the City of Fort Wayne and AECOM Technical Services for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $2,915,210.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	28.
	Approval of Professional Services Agreement between the City of Fort Wayne and DLZ for Work Order #76356, 3RPORT Construction Contract Management Services.  Compensation for services performed shall be $464,900.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	29.
	Approval of Professional Services Agreement between the City of Fort Wayne and Black & Veatch for Work Order #76356, 3RPORT Design Services During Construction.  Compensation for services performed shall be $5,476,600.00.


Discussion by T.J. Short.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	30.
	Approval of Sanitary Sewer Contract #2017-S-0027, Hyde Park Office Centre located at 9522 Lima Road between the City of Fort Wayne and Lancia Properties​​​ to construct a local sanitary sewer system.  This project is privately funded and located inside the City.


Discussion by DeWayne Nodine.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	31.
	Approval of Change Order # 1 & final between the City of Fort Wayne and Terra Contracting for Resolution #76191, North Maumee Interceptor Cleaning, decreasing the original contract price by $27,230.74. Including this Change Order the final contract price will be $188,860.69. 


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	32.
	Approval of Amendment to Services Agreement between the City of Fort Wayne and STAR Financial Bank, For Bill Printing and Lockbox Services. Compensation for services performed shall be a total fee of $400,000.00.


Discussion by Gail Bradley.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	33.
	Approval of Encroachment License Agreement between the City of Fort Wayne and Scan for 2 wood posts located at 500 West Main Street.  Right-of-Way has reviewed this agreement and requests approval.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	34.
	Recommendation from Transportation Engineering to award Resolution #0197P, Flood Control Stop Log Service contract to Bercot Inc. in the amount of $89,492.00.   


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	35.
	Recommendation from Transportation Engineering to award Resolution #0191N, Lake Avenue Sidewalk Construction to Malott Contracting in the amount of $184,937.61.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	36.
	Approval of Construction Contract for Resolution #0169C, Fairfield Concrete Street Rehabilitation & Streetscape between the City of Fort Wayne and Hipskind Concrete  in the amount of $1,195,460.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	37.
	Approval of Construction Contract for Resolution #12417, Maysville Road Utility Duct System between the City of Fort Wayne and S & S Directional Boring in the amount of $261,100.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

38.     Approval of Owner-Contractor Agreement #66610, Plant 2 Sludge Collector Improvements between the City of Fort Wayne and R.E. Crosby Construction in the amount of $255,390.00.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	39.
	Approval of Owner-Contractor Agreement #66638, 2017 Filter Influent Valve Rehabilitation between the City of Fort Wayne and Mason Engineering & Construction in the amount of $63,000.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	40.
	Approval of Owner-Contractor Agreement #66398, Coldwater Pump Station between the City of Fort Wayne and R.E. Crosby, Inc. in the amount of $131,052.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	41.
	Approval of Owner-Contractor Agreement #66627, Plant 3 Flocculation Improvements between the City of Fort Wayne and Ottenweller Contracting in the amount of $87,000.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	42.
	Approval of Escrow Agreement between the City of Fort Wayne and Insituform Technologies for Resolution #76223, 2016 Cured In Place Package Package #1 Small & Medium Diameter.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	43.
	Approval of City Utilities 2014 Sewer State Revolving Funds (A disbursements) in the amount of $35,279.00 for the week of March 8, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	44.
	Approval of City Utilities Accounting Claims in the amount of $2,258,543.06 for the week of March 15, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

	45.
	Approval of City Utilities Accounting Claims in the amount of $2,598,655.34 for the week of March 22, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Kennedy, Menon, Avila

	46.
	Approval of Civil City Accounting Claims in the amount of $4,853,252.19 for the week of March 22, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Kumar Menon, Utility Director
SECONDER:
Mike Avila, Board Member

AYES:
Kennedy, Menon, Avila

Meeting adjourned at 9:43 a.m.
________________________
Robert P. Kennedy, Chairman

________________________
Kumar Menon, Member

ATTEST:__________________________________


           Lyndsey Richards, Clerk

________________________









Mike Avila, Member
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