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City of Fort Wayne

Board of Public Works

Minutes ● May 3, 2017

Minutes
Board of Public Works
May 3, 2017


Present:  Kumar Menon, Mike Avila, and Lyndsey Richards.  Michelle Nelson, Kyle Winling, Mike Kiester, Lynne Mondt, Tammy Campbell, Mario Trevino, DeWayne Nodine, Zach Katter, Megan Flohr, Tim Byer, Matt Gratz, Dan Brenner, Nathan Baggett, Victoria Edwards, Jim Haley, Brian Kiess, Mike Avila, Frank Suarez, Kira Blacketor, Russ Garriott, Angie Erpelding, Dawn Ritchie, Holly Jo Petzak.
	
	

	1.
	Approval of Board of Public Works Minutes for the week of April 26, 2017.


Mike Avila moved to approve item #1.  Motion carried.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	2.
	Approval of Board of Public Works-Special Meeting  Minutes for April 28, 2017.


Mike Avila moved to approve item #2.  Motion carried.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

3.       RECEIVE BIDS:  Resolution #12498, Bluffton Road Trail & Sidewalk Project.

	Bidder
	Amount

	Bercot
	

	Brooks Construction
	$1,018,554.00

	City Lights & Signals
	

	E & B Paving
	$1,096,434.23

	Malott Contracting
	

	Wayne Asphalt
	$878,695.35

	Engineer's Estimate
	$813,616.60


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	4.
	Resolution: #104-5-3-17-2, between City of Fort Wayne and Bass Road Investment Group, LLC to amend the existing Resolution to extend the length of the Neuhaus Interceptor.  


Discussion by DeWayne Nodine.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	5.
	Improvement Resolution: #0138A, 2017 Resurfacing Package Southwest.


Discussion by Brian Kiess.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	6.
	Improvement Resolution: #0140A, 2017 Resurfacing Package Northwest.


Discussion by Tim Byer.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	7.
	Improvement Resolution: #0214A, 2017 Traffic Signal Installation.


Discussion by Kyle Winling.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	8.
	Improvement Resolution: #76374, Secondary Clarifier 6-9 Hydraulic Improvements.


Discussion by Zach Katter.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	9.
	Improvement Resolution #104-5-3-17-4, Clay Street Rail Bridge Project.


Discussion by Russ Garriott.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	10.
	Approval of Interlocal Agreement between the City of Fort Wayne and Leo-Cedarville Regional Sewer District for On-Call Assistance.


Discussion by Nathan Baggett.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	11.
	Approval of Purchase Agreement for Resolution #103-7-13-16-2 for Intent to sell Real Estate located at the southwest corner of Ellison Road and Liberty Mills Road to Fort Wayne Hospitality Trust, Inc. in the amount of $294,000.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	12.
	Property Management Department requests approval of Agreement of Amendment and Renewal of Lease Agreement for building located at 3220 Ciera Court between the City of Fort Wayne and J.D. Ventures II, LLC.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	13.
	Approval of Sanitary Sewer Contract #2016-S-0346, Lake Pointe (Block B) between the City of Fort Wayne and Lake Pointe Homeowners Association Inc.​​ to construct a local sanitary sewer system.  This project is privately funded and located inside the City.


Disussion by DeWayne Nodine.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	14.
	Approval of Sanitary Sewer Contract #2016-S-0371, Bonterra Apartments between the City of Fort Wayne and Bonterra Apartments, LLC​​​ to construct a local sanitary sewer system.  This project is privately funded and located outside the City.


Discussion by DeWayne Nodine.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	15.
	Recommendation from Solid Waste to award Resolution #104-1-11-17-1, Recycle Processing to Republic Services.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	16.
	Recommendation from Solid Waste to award Resolution #104-1-11-17-1, Residential Solid Waste Collection to Red River Waste Solutions.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	17.
	Recommendation from Solid Waste to award Resolution #104-1-11-17-1, Residential Recycle Collection to Red River Waste Solutions


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	18.
	Recommendation from Transportation Engineering to award Resolution #0137S, Sidewalk Trip Hazard Elimination 2017 to Hard Rock Concrete Cutters in the amount of $38.50 per cut.   


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	19.
	Recommendation from Transportation Engineering to award Resolution #0093A, 2017 Surface Milling for Street Department to Brooks Construction in the amount of $311,523.00.   


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	20.
	Approval of Solid Waste Contract for Resolution #104-1-11-17-1, Recycle Processing between the City of Fort Wayne and Republic Services.


Discussion by Matt Gratz with Solid Waste over items #20-22.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	21.
	Approval of Solid Waste Contract for Resolution #104-1-11-17-1, Residential Solid Waste Collection between the City of Fort Wayne and Red River Waste Solutions.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	22.
	Approval of Solid Waste Contract for Resolution #104-1-11-17-1, Residential Recycle Collection between the City of Fort Wayne and Red River Waste Solutions.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	23.
	Approval of Owner-Contractor Agreement #76106, Deer Hollow Lift Station Odor Control Improvements between the City of Fort Wayne and R.E. Crosby in the amount of $64,810.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	24.
	Approval of recommendation from City Utilities Engineering to accept the work performed by Jutte Excavating for Resolution #76265, Water Pollution Control Plant Secondary Clarifier 1-4 Hydraulic Improvements as an integral part of the City's Sanitary Sewer system.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	25.
	Approval of City Utilities 2016 Sewer State Revolving Funds (A disbursements) in the amount of $487,786.00 for the week of April 26, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	26.
	Approval of City Utilities 2016 Sewer State Revolving Funds (B disbursements) in the amount of $287,548.00.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	27.
	Approval of Civil City Accounting Claims in the amount of $3,546,908.42 for the week of      May 3, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	28.
	Approval of City Utilities Accounting Claims in the amount of $236,591.81 for the week of  May 3, 2017.


RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

	29.
	Improvement Resolution: #104-5-3-17-1, Garbage/Recycle User Fee Increase.


Discussion & Presentation by Kira Blacketor.  Kumar Menon moved to approve item #29 after the presentation.  Motion carried.
RESULT:
APPROVED [UNANIMOUS]
MOVER:
Mike Avila, Board Member
SECONDER:
Kumar Menon, Utility Director

AYES:
Menon, Avila

ABSENT:
Kennedy

Meeting adjourned at 9:29 a.m.
________________________
Robert P. Kennedy, Chairman

________________________
Kumar Menon, Member

ATTEST:__________________________________


           Lyndsey Richards, Clerk

________________________









Mike Avila, Member
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